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Cross-Cultural Management
Cross-cultural management refers to managing work teams in ways that considers the differences in cultures, preferences of consumers and practices in a global business context. 
Through cross-cultural management I have learned that there has been an increase in awareness concerning cross-cultural differences that might arise in a business set up. This has led to leaders appreciating cultural differences within workplaces.  On the other hand, there has been decrease in instances resulting from cultural differences within jobs. If the workers are appreciating cultural differences that they might be having then there will be decrease in differences ensuing from cultural conflicts. The workers will improve on social relations due to increased awareness of cultural differences. 
Cross-cultural management is important since it promotes the overall success of an organization. When people from different cultures are working together smoothly, they will broaden the scope of understanding. People working for the same company from different countries will represent the company to the customers from their countries of origin. Thus, a company that practices cross-cultural management has a higher possibility of pursuing international business successfully. When the company starts operating on a global scale, then it will have an increased market share which will lead to increased sales volume as well as profits. 
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